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Chairman’s Report

Nāku noa, nā

Neville Baker
Chairman

As required by our Trust Deed (Clause 10) on behalf of my fellow Trustees, I am proud to
present this fifth annual report on the affairs of the Port Nicholson Block Settlement Trust

realising what a great future lies before us.

Included are the Trust’s audited Financial Statements for the 12 months ending
31 March 2014.  I was elected Chair of the Trust on 13 October 2013. This report

will highlight what has been achieved in this six month period as well as
outlining our plan for the 12 months to 31 March 2015.

When the Trust was established in 2009, the Trustees began working on a
five year strategic plan setting out our vision, strategic goals and the
pprinciples that would govern the Trust.  We also set out specific
objectives of social wellbeing; healthy whanau, educating for

success and affordable and healthy homes.

It is now time to begin planning our strategic goals for the next five years.
We hope to notify you early in 2015 of the process for the 2015-2020

strategic plan.

Tena koutou katoa
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Mihi & Acknowledgements
Pupuha whakaea te manawa o Rangi
Ranginui, Rangiroa, Rangitahua
Tahua-nuku, Tahua-rangi
E tū homai tō wairua ora, he ora
He ora ki te whakatupua
He ora ki te whakatawhito
He He ora ki te whaiao, ki te ao mārama
Tihei mouri ora!

Nau mai, piki mai kia koutou katoa e whakarauihi mai ki tēnei hui a tau o Taranaki
Whānui ki Te Upoko o te Ika ki runga i te marae nei o Waiwhetu, nau mai, e rarau.

He mihi nei ki ngā mate tuatini, ki ngā mate tuamano o te wā kua ririu ki te pō.
Ahakoa tē taea e rātou te hoki a tinana mai. Kua maringiringi mai ō tāua roimata,

kua māturuturu iho ō tāua hupe!

E Poutu, ahakoa kua huna koe ki te taipō ka korihirihi tonu ngā manu o te
kkoukouoro o te tangata “Korihi, koroki Hamiora e”. Kai ana ngā whetu, kai ana te

mārama, kua kaiātia koe ki te pō, e moe e koro, koutou te taipō, nau mai te awatea.

E ngā uri whakatupu o ngā tūpuna o Taranaki Whānui ki Te Upoko o te Ika mai
Turakirae ki Remutaka, rere tōtika atu ki Pipinui maranga, tū mai, tēnā koutou! E ngā
kāwai whakapapa o tō tātou tauheke mounga mai Parininihi ki Waitōtara, ki Taipāke,
ka rere whakarunga ki Waikanae ki Te Upoko o te Ika ngā noninga kumu e tau nei.

Nau mai haera mai ki tēnei huhui o tātou, anei rā te purongo o te hunga
kkaimorimori o Taranaki Whānui ki Te Upoko o te Ika mō te hui a tau mai 2013-2014
ki te whakahoki kōrero ki te tini, ki te mano a kanohi nei! E te ahi e kā mai tonu i te

ao, i te pō he ahi motuhake o tātou. Kia ora mai rā aku rake tihauora.

He ahi! He ahi!
He ahi motuhake o Taranaki Whānui ki Te Upoko o te Ika!

Hai!
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Governance & Management

Change Management
The Trust engaged Jamison Partnership to review the organisation and provide interim management services. Since they started in
October 2013, there have been significant changes achieved including the Head Lease Agreement with The Wellington Company

for Shelly Bay; the rent agreement with the Pukeatua Kohanga Reo; initiating the housing development at the former Wainuiomata
College and Intermediate site; the relocation of the Trust’s office to the Tramways Building at 1-3 Thorndon Quay, Wellington;

significant financial savings and reduction in outgoings; improved advice and services to Trustees to name a few.

Tom Tom and Ben Jamison of Jamison Partnership have assumed the roles of Interim Chief Executive and Acting Business Services
Manager respectively. They have been responsible for the change management process and have had to work to develop a
pathway, along with the Trustees, to enable the next phase being the appointment of a Chief Executive for the Trust. The Trust
has recently initiated advertising to recruit a Chief Executive. The expectation is that the Chief Executive will put in place the
commercial function and the whole of government function, both with external directors as outlined below. This will be a

gradual process which will be carefully managed.

 • A commercial function has been set-up to manage all commercial activities including the 
  property portfolio. Governance for the commercial function is to include external directors 
  from the business sector.
 • A Whole of Government Accord function has also been set-up to develop and implement the 
  inter-departmental agreements envisaged in the Settlement across the whole of central and 
  local government. Governance for the Whole of Government Accord to include suitably 
    experienced external people.
 • The creation of two or three advisory boards comprising “younger” members of Taranaki 
  Whanui who are interested in the affairs of the Port Nicholson Block and are the next 
  generation of Taranaki Whanui ki Te Upoko o Te Ika leadership.
 • A secretarial function to provide operational support to the Trustees, the Commercial and 
  Whole of Government functions as well as the Pipitea Marae Charitable Trust and Harbour 
  Islands Kaitiaki Board. The secretariat will also undertake management of cultural 
    assets and facilitate the provision of mana whenua cultural services.

In October 2013, Trustees took the bold step to restructure. We could not continue along the same
path and face the prospect of having to use capital and sell assets in order to continue operating.

Trustee Hokipera Ruakere

Governance
Hallmarks of the new governance structure are:
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The Trust’s most important source of revenue growth are the Rights of First
Refusal and Sale and Lease Back opportunities gained in the Settlement.

We are working with a number of parties who could assist the Trust in capitalising
on RFR opportunities that arise. We have also commenced negotiations for sale
and lease back for land on which many key government buildings are situated in 
Wellington. Significant progress has been made in recent months and we expect a

solid partnership will be in place before the end of 2014.

Rights of First Refusal &
Sale and Leaseback Properties

The properties available to the Trust as Sale & Leaseback entities are: 
- Wellington Girls College
- High Court
- District Court

- National Library- Archives New Zealand
- Hutt Valley High School
- Ontrack/Kiwirail properties

Highlights

Shelly Bay
The Trust has signed a head lease for Shelly Bay with The Wellington Company, a major
property development company for a 5-year term with a right of renewal for a further 5
years. The lease gives us time to do some real planning for the future.

Shelly Bay lost approximately $150,000 for the year ended 31 March 2013. Now, it will begin to 
generate income. Trustees Howie Tamati and Kura Moeahu are the two directors of the 
Trust’s subsidiary company, Shelly Bay Limited which is the governing entity for all operations 
undertaken at Shelly Bay.
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Office of Treaty Settlements
There has been an exchange of correspondence between the Hon. Chris
Finlayson, Minister of Treaty Settlements, and the Trust. Minister Finlayson
is keen to re-engage with us and resume the annual forum with Ministers
of the Crown in 2015 - the last forum was in 2012.

Kura Moeahu, Neville & Caii-Michelle
Baker and Ryman Healthcare at the

blessing of the former Petone
College Site - May 20, 2014

The Trust is revitalising relationships with central and local government.
 

The Wainuiomata Intermediate and College project and the involvement of the Ministry of
Business, Innovation and Employment is the starting point from which we will develop an
approach for our relationships with all central and local government agencies. The fact
that the financial contribution was twice what was originally discussed demonstrates

tthe success of Trust’s working relationship with the Ministry of Business, Innovation and
Employment.

I do want to acknowledge the Trust’s positive relationships with Wellington Mayor Celia
Wade-Brown and Hutt Mayor Ray Wallace. These Mayors and their officials have been

ever helpful and supportive.

The Trust has not made submissions relating to proposed legislation in the past year.
This remains an important function for us and will be picked up when we put the new

sstructure in place.

Central & Local Government

The Trust is in partnership with Ryman Healthcare for this project.  As well as leasing the 
site, we have discussed with Ryman’s the employment of Weltec apprentices on the 
development and the employment of local people at the Retirement Village. We have had 
constructive discussions with Weltec about customised training programmes to assist 
local people in getting jobs at the Retirement Village.
This project is not just about the Maori community, but the wider community as well. 
It is appropriate that Port Nicholson Block Settlement Trust shares its resources with 
the Petone community in this sort of development. 

On the 20th of May 2014, PNBST took part in the ground-breaking ceremony for the 
Ryman’s Retirement Village on the site of the former Petone College.

Ryman’s Retirement Village
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PNBST Trustee and Chair of the
Atiawa Papakainga Advisory
Group; Te Rira (Teri) Puketapu

Former Wainuiomata High School
& Intermediate

The involvement of these government agencies is a fine example of how our Whole of Government 
Accord process can work, alongside the good working relationship we have with local authorities. 
This is an exciting development for the Trust. This site has been losing us around $100,000 per annum. 
In future years it will become an asset for not only ourselves, but the wider community.

Trustee Sam Kahui is the director of the Trust’s subsidiary company, Lowry Bay Section One Limited.

Trustee Te Rira (Teri) Puketapu is the Chair of the Atiawa Papakainga Housing Advisory Group; members 
are Kare Kuini Puketapu, Anania Randall, Rawiri Evans, Hugh Simonsen, and Tom Jamison. The advisory group 
was established to engage with Taranaki Whanui members regarding the development and provide 
feedback to the Trust.

It is good to be able to report that the long-running dispute with the Pukeatua Kohanga Reo has been settled.

The Trust has taken the first step in developing the former Wainuiomata Intermediate and College by 
securing funding and people to begin work on a future development plan. The framework for the 
development will incorporate our culture and language. The Ministry of Business, Innovation and 
Employment is providing funding for the development of the concept plan for the land. Te Puni Kokiri 
have seconded Hugh Simonson to the Trust. Hugh has a strong background in housing. He will oversee 
the development of the plan as well as developing a business plan for refurbishment of some existing 
bbuildings at Wainuiomata and proposed tenancies to complement existing tenancies and enhance the 
community services available.

The former Wainuiomata Intermediate,
106 Moohan Street, Wainuiomata
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Serious Fraud Office
Last year we reported that the Serious Fraud 
Office was investigating. Since then, three people 
have been charged however we are unable to 
provide any further information while the matter 
is before the Court.

Trustee Election
Nominations for a Trustee to replace Hon. Mahara Okeroa closed on 17 July. Those nominated are:

Luana Jane Fruean, Morris Te Whiti Love, Ihakara Puketapu-Dentice and Warren Skerrett

Election information has been provided to registered adult members of the Trust.  The election will be held
by postal, internet and ballot box voting. The voting period opened at midnight on 27 August 2014.  Postal
and internet voting closes at noon on 27 September 2014.  There will be a ballot box at the AGM on 27

September 2014 - voting at this ballot box closes at the conclusion of the AGM.

Trust Deed Review
The Trust has agreed to commence a review of our Trust 
Deed. Troy Newton from KPMG has been appointed as the 
independent facilitator and will be consulting with Trust 
members on the details of anyproposed changes to the Trust 
Deed in August to enable a Special General Meeting to be 
convened following the AGM on Saturday, 27 September 2014.

Strategic Plan 2015-2020
In 2010 the Trust released its 5-year strategic plan.  Early next year we will look at our strategic direction for the
five years to 2020.  Our strategic vision is “To restore, revitalise, strengthen and enhance the cultural, social and
economic well-being of Taranaki Whanui ki te Upoko o te Ika”.  We had set strategic goals and objectives for the
past five years. Now is the time to begin thinking about the strategic goals and objectives that will take us forward.

Some points to consider are:
• The Trust advocates for beneficiaries. How can the Trust 
 advocate for our beneficiaries tribal and iwi entities?
• What does the Settlement Accord require for our clusters 
 such as Wainuiomata or the Chatham Islands?
• What are our responsibilities for Maori who live in our rohe?
• What does our location in the capital city mean for us?

Trust Operation
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Cultural Matters

Pipitea Marae
The Trust-appointed representatives on the Pipitea Marae Charitable Trust are 
Neville Baker, Mark Te One and Kura Moeahu with Jamie Tuuta as an alternate 
representative.  

Pipitea Marae continues to work closely with and provide services for key 
organisations throughout the year, including; Victoria University of Wellington,
the Ministry of Education, New Zealand Customs, the Child Cancer Foundation 
aas well as hosting the Wellington Kingitanga 2014. 

The Trust has continued to fulfil our responsibilities for the Oruaiti, Honiana Te Puni 
and Wi Tako Ngatata Reserves, as well as the Harbour Islands Kaitiaki Board, 
Parangarahu Lakes Area and Opau Urupa at Makara.

Over the past 12 months many of our members have taken part in events within 
the rohe with local and central government and others.  These activities are a 
significant part of our mana whenua rights and responsibilities.

Mana Whenua Rights
& Responsibilities
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Loss for year ($ Million)
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2.303

3.874

Financial Report
At the 2013 Annual General Meeting of Port Nicholson Block Settlement Trust, I outlined 
three major initiatives for the Trust:

•  Reduce operational expenditure
•  Increase property revenues, thereby reducing Trust deficit
•  Increase revenues from other sources

Total assets as at 3 March 2011 were $31,077,193. As at 31 March 2014, total assets
aaccounted to $19,371,433 - a decrease in value of $11,705,760.

The forecast deficit for 2015 is $700,000 and a break-even position for 2016. Major cost 
savings have been made in office administration. The full impact of these savings will 
be realised in the March 2016 accounts. The lease of Shelly Bay to The Wellington 
Company will reduce the deficit on Shelly Bay to nil this year with a $100,000 surplus 
year end 2016 and $200,000 surplus year end 2017. Other costs saving measures 
have come from seconded staff from Te Puni Kokiri, Greater Wellington Regional Council 
aand the Treasury. This has allowed the Trust to continue its work at a reduced cost.

Financial Matters

In early 2013, Craig Ellison recommended priority be given to the establishment of an
Audit & Risk Committee. The Committee was established with the following members:
Toarangatira Pomare (Chairman), Neville Baker, Thomas Jamison (Independent) and

Mahara Okeroa (Ex-officio).

In October 2013, Mahara Okeroa resigned from the Trust and Neville Baker was
appointed Trust Chairman and Tom Jamison was appointed PNBST Change Manager.
TThis led to the following changes in the membership of the Audit & Risk Committee
to Toarangatira Pomare (Chairman), Sam Kahui, Teri Puketapu and Neville Baker

(ex-officio).  A vacancy exists for an independent member.

The March 2013 and 2014 financial statements include disclosure of related party
remuneration. Prior to the 2013 financial reports, not all related party transactions

were recorded. The following individuals; Catherine Love, Matene Love, Mahara Okeroa
and Liz Mellish, were either recipients or held governance positions in related party

ttransactions. Transparency will be enhanced with disclosure.

Key issues addressed by the Committee, outside of normal financial reporting were:
•  Redwood Group Limited - debt of $600,000. Recommended legal action court 
  hearing set down for the 2nd of October 2014
•  Mahon Transaction - debt of $100,000. This transaction was paid by a third party 
  on behalf of PNBST unapproved by and without the knowledge of the Trustees
•  Wharewaka Loan - debt of $750,000. Both principal and interest have been paid 
ssince balance date. A contingent liability remains for the guarantee as outlined in 
note 22 of the financial statements

Audit & Risk Report

Nāku noa, nā

Toarangatira Pomare
Deputy-Chairman
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Port Nicholson Block Settlement Trust
Consolidated Financial Statements

For the year ended 31 March 2014
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Conclusion

From the Chairman
On behalf of the Trustees, I want to thank the many people who have supported the
Trust over the past year.  We carry a heavy responsibility to fulfil the aspirations of 
our forebears and to provide a better future for our mokopuna at the same time as 
we come to terms with the leadership role we all have as Taranaki Whanui ki te 
Upoko o te Ika.

I want to acknowledge that we are building a stronger relationship with Ngati Toa 
aand we congratulate Ngati Toa on progress with their Treaty claims settlement.  
Our Trust is looking forward to working closely with Ngati Toa. It is pleasing to see 
significant progress with Treaty claims resolution not only with Taranaki Whanui but 
also with hapu and iwi around the motu.  

The Trust has faced challenges in the past year and expect to continue to face 
challenges in the coming years.  The test remains our ability to surmount these 
challenges and to be resolute in our commitment to ensure that Taranaki Whanui 
ki te Upoko o te Ika thrives.

Nāku noa, nā

Neville Baker
Chairman
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Directory
Elected Board of Trustees

Acting Business Services Manager
Interim Chief Executive

Receptionist/Database Administrator
Housing/Property Advisor

Resource Manager
Accounts Assistant

Ben Jamison
Tom Jamison

Ngahuia Wright
Hugh Simonsen

Lee Rauhina-August
Jane Dawson

Management Team

Accountants         BDO Spicers, 50 Customhouse Quay,
                  PO Box 10 340, The Terrace, Wellington

Legal Advisers      The Trustees sought legal advice on a 
                 number of matters from lawyers in the 
                        12 months to 31 March 2014

Profession Advisors

Tramways Building
1-3 Thorndon Quay
Wellington 6011
Freepost 166974
PO Box 12164
Thorndon 
WWellington 6144
Ph: 04 472 3872
or Freephone: 0800 767 8642 (accessible overseas)
Fax: 04 472 3874
reception@portnicholson.org.nz

Contact Details

Neville Baker (elected Oct 2013)

Sam Kahui (elected Oct 2013)
Professor Ngatata Love (elected Sept 2012)
Liz Mellish (elected Sept 2012)
Kura Moeahu (elected Oct 2013)
Mark Te One (elected Aug 2010)
Te Rira (Teri) Puketapu (elected Aug 2010)
HokHokipera Ruakere (elected Sept 2012)
Howie Tamati (elected Sept 2012)
Hon Mahara Okeroa (resigned Mar 2013)

Toarangatira Pomare (elected Sept 2012)

Chairman

Deputy-Chairman

Trustees
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