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CHAIR’S REPORT

CHAIR’S REPORT | 
TE WHATANUI WINIATA

I am pleased to  present  the Annual  Repor t 

and F inancia l  Statements for  Taranaki 

Whānui  k i  te  Upoko o Te Ika for  the year 

ended March 31,  2024.  This  repor t  re f lects 

not  on ly  the f inanc ia l  outcomes of  the past 

year  but  a lso the s ign i f icant  s t r ides we have 

taken as an iwi  towards secur ing our  fu ture. 

In  November 2023,  the Board welcomed me 

as a new Trustee,  and shor t ly  thereaf ter,  I 

was honoured to  accept  the ro le  of  Chai r. 

Th is  fo l lowed the appointment  o f  Kara 

Puketapu-Dent ice,  our  former Chai r,  as the 

new CEO of  the Trust .  Stepping in to these 

responsib i l i t ies ,  I  have spent  cons iderable 

t ime fami l iar is ing mysel f  wi th  the Trust ’s 

operat ions,  i ts  journey,  and the cr i t ica l 

kaupapa that  shape our  work. 

S ince 2018,  the Trust  has embarked on a 

long and purposefu l  journey to  improve i ts 

f inanc ia l  s tanding.  Through prudent ,  long-

term decis ions,  s t ra teg ic  investments,  and 

va luable par tnersh ips,  we have s ign i f icant ly 

s t rengthened our  pos i t ion.  The mahi  that 

has been under taken to  reach th is  po int  is 

t ru ly  commendable.  We have successfu l ly 

c leared the decks of  numerous kaupapa, 

a l lowing us to  progress forward wi th  greater 

c lar i ty  and purpose. 

E ngā ur i  o  Taranaki  Whānui  k i  te  Upoko o 

te  Ika tēnei  te  whakamānawa atu ne i .  

Mānawa mai  a i  te  putanga o te  ar ik i . 

Mānawa mai  a i  te  putanga o te  tau i ra .  

Mānawa mai  a i  te  putanga o te  rautak i  ne i . 

He wāhanga ā nuku,  he wāhanga ā rangi . 

He manawa t īna,  he manawa toka.  

He manawa kaukau ora,  ka uruora.  

Ka uruora k i  kaununui ,  k i  te  kauroroa. 

Ka uruora k i  ngā tauheke. 

Ka uruora k i  ngā pakeke. 

Ka uruora k i  ngā tamar ik i ,  mokopuna.  

Ka uruora k i  ngā ur i  o  Taranaki  Whānui  k i  te 

Upoko o te  Ika.  
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Whi le  there remain areas that  requi re 

our  cont inued at tent ion,  we have made 

substant ia l  progress.  This  year,  we f ina l ised 

our  s t ra teg ic  p lan,  prov id ing us wi th  a 

so l id  foundat ion on which to  bu i ld .  More 

impor tant ly,  we have s tab i l ised the Trust , 

pos i t ion ing ourse lves to  p lan and del iver 

on our  v is ion.  A tangib le  outcome of  th is 

progress is  the receipt  o f  a  d iv idend f rom 

Taranaki  Whānui  L imi ted (TWL) in  the 

2024/2025 Financia l  Year  wi th  a forecasted 

receipt  o f  d iv idends f rom TWL for  the next 

f ive years.  This  d iv idend wi l l  be d is t r ibuted 

across var ious in i t ia t ives as out l ined in  our 

St rateg ic  P lan and Annual  P lan. 

The progress we have made over  the past 

year  represents  a s ign i f icant  mi lestone—

one that  has not  been reached s ince the 

incept ion of  the Trust .  

A rev i ta l ised Whakapapa Kōmit i  has been 

act ive ly  process ing membership appl icat ions 

and prov id ing va luable ins ights  in to 

whakapapa mat ters .  Th is  work is  essent ia l 

to  mainta in ing the in tegr i ty  o f  our  co l lect ive 

ident i ty  and sees our  membership database 

reach over  20,000 ur i .  I  would a lso l ike to 

acknowledge our  tono team and a l l  those 

who uphold our  t ikanga regard ing b less ings, 

pohi r i ,  whakatau and other  kaupapa which 

aff i rm our  presence and ahi  kā here in  our 

tak iwā. 

Fur ther,  I  would l ike to  acknowledge the 

mahi  the ent i t ies  and marae,  which form a 

par t  o f  our  co l lect ive as Taranaki  Whānui , 

have done over  the year.  Your  mahi 

advances our  shared aspi ra t ions and f i rmly 

h igh l ights  that  as a people we are s t ronger 

together.  I  am hear tened by our  shared 

d ia logue and hopefu l  that  we can cont inue 

to  char t  a  pos i t ive pathway forward as a 

co l lect ive – as our  tupuna imagined i t  to  be. 

The sa le of  Shel ly  Bay by The Wel l ington 

Company to  Si r  Peter  Jackson has a l lowed 

us to  br ing c losure to  th is  kaupapa,  though 

we st i l l  need to  f ina l ise the demol i t ion of 

the remain ing wharves in  our  ownership, 

which is  current ly  in  the process of  be ing 

concluded.  Addi t ional ly,  our  ongoing 

commitment  to  Mat iu  Is land and the rev iew 

of  our  St rateg ic  P lan cont inues,  wi th  an 

updated p lan expected by the end of  th is 

ca lendar  year. 

Our  engagements wi th  the Crown regard ing 

the return of  Motu-Kai rangi  are progress ing 

pos i t ive ly,  and we are hopefu l  o f  shar ing 

some good news on th is  f ront  soon. 

ACKNOWLEDGEMENTS 
The Trustees wish to  extend the i r  hear t fe l t 

thanks to  our  ur i  who represent  Taranaki 

Whānui  on var ious boards,  s teer ing groups, 

and commit tees.  Your  hard work,  dedicat ion, 

and commitment  ensure that  our  ident i ty, 

asp i ra t ions,  and presence wi th in  the c i ty 

are both protected and advanced.  We a lso 

express our  grat i tude to  the ur i  who have 

ent rusted the Board wi th  managing our 

co l lect ive assets  on the i r  behal f .  

To our  smal l  but  dedicated management 

team, your  e ffor ts  have p laced us in  a 

s t ronger  and heal th ier  pos i t ion as a Trust , 

and we are deeply  apprec iat ive of  your 

mahi .  

We wish ret i r ing t rustees wel l  in  the i r  fu ture 

endeavours,  and those who are s tanding for 

the Trust ,  we wish them luck 

Last ly,  I  want  to  acknowledge our  ur i  for  the 

leadership you prov ide in  the var ious p laces 

and spaces you occupy on our  co l lect ive 

behal f .  Your  contr ibut ions are inva luable, 

and together,  we cont inue to  s t rengthen the 

fu ture of  Taranaki  Whānui . 

Ngā mih i  nu i , 

Te Whatanui  Win iata

Chair,  Taranaki  Whānui  k i  te  Upoko o Te Ika 
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LIMITED CHAIR REPORT | 
TOA POMARE

In June 2024 we 

acknowledged the 

pass ing of  Peter, 

Te Āt i  Awa,  who 

was an exper ienced 

profess ional  leader 

wi th  a 40 year 

in ternat ional  career 

which spanned a 

number of  sectors  – f rom indust r ia l  des ign 

to  av ia t ion. 

Peter  had extens ive governance exper ience 

and sat  on a number of  Boards -  Taranaki 

Whānui  L imi ted,  Chai r  for  Tour ism NZ,  Chai r 

for  the NZ Commerce Commiss ion,  Honorary 

Consul  o f  Mongol ia  in  New Zealand and 

Chai r  o f  our  own Audi t  & Risk Commit tee. 

He was,  a t  the t ime of  h is  pass ing,  a  board 

member of  Te Puia Ar ts  and Cul tura l  Centre 

Rotorua.

Peter ’s  commerc ia l  gu idance and leadership 

contr ibuted to  the s tab i l is ing of  the Trust ’s 

f inanc ia l  pos i t ion across the 6.5 years he 

served th is  Board.

Tēnā tā tou i  ro to i  ngā t in i  ahuatanga o te 

wā.  This  repor t  covers commerc ia l  act iv i t ies 

dur ing the f inanc ia l  year  1  Apr i l  2023 to  31 

March 2024.

TARANAKI WHĀNUI LIMITED
The Trust  estab l ished Taranaki  Whānui 

L imi ted (TWL) as the i r  whol ly  owned 

commerc ia l  arm in  2015,  as per  the 

Trust  Deed,  to  admin is ter  the assets  and 

commerc ia l  act iv i t ies  of  the Trust .  The 

founding Di rectors  a longside mysel f  were 

Jamie Tuuta,  Bryan Jackson and Peter 

A lpor t .  On the ret i rement  o f  Peter  and Bryan 

in  2021 and 2022 respect ive ly,  Mahina 

Puketapu jo ined the Board,  prov id ing a 

connect ion back to  the Mātua Board of 

the Trust .

Peter  A lpor tTARANAKI WHĀNUI 
LIMITED CHAIR REPORT | 

TOA POMARE



87

TARANAKI WHĀNUI KI  TE UPOKO O TE IKA ANNUAL REPORT 2023-24

THE YEAR IN REVIEW
TWL is  p leased to  repor t  another  successfu l 

year  o f  commerc ia l  act iv i ty  which resul ted in 

a  prof i t  for  the year  o f  $1.9 mi l l ion and net 

assets  of  $60.8 mi l l ion. 

Our  Management  team being L is le 

McEr lane,  K i rs ty  Tamanui ,  Wi l ly  Makea and 

Kaleb Rongokea have worked d i l igent ly 

over  the last  8  years to  ensure the Trust 

not  on ly  per forms but  so l id i f ied income 

st reams and s t rengthened the re la t ionships 

and par tnersh ips they had formed.  Wi th the 

Trustee’s  appointment  o f  Kara Puketapu-

Dent ice in  ear ly  2024,  i t  a l lows TWL to 

focus more on bui ld ing income st reams and 

ident i fy ing commerc ia l  oppor tun i t ies for  the 

benef i t  o f  the Trusts ’ members.

I  would l ike to  thank the team for  the i r 

adv ice and ass is tance across the many 

chal lenging years,  and ensur ing,  a longside 

Trustees and Di rectors ,  we have been able 

to  remain focussed and meet ing our  targets . 

TAI  HEKENGA 
Since 2019 we have par t ic ipated in 

Tai  Hekenga,  which prov ides the Trust 

annui ty  income of  $1.2m through Sale and 

Leaseback arrangements wi th  Crown.  This 

is  current ly  the Trust ’s  most  successfu l 

commerc ia l  outcome and in  June 2023,  the 

consor t ium acqui red the whenua beneath 

Thorndon School .  Th is  acquis i t ion increased 

Tai  Hekenga’s  to ta l  whenua hold ings f rom 

13.13 to  13.84 hectares.  This  a lso brought 

Ngat i  Tama in to the consor t ium as the 11th 

iw i  par tner,  which is  a  very p leas ing resul t 

in  a  cu l tura l  sense.

RYMAN VILLAGE PETONE
2023/24 saw the f i rs t  d is t r ibut ion f rom our 

Ryman Vi l lage arrangement  (Bob Scot t 

Ret i rement  Vi l lage) .  The Vi l lage is  located 

in  Graham Street ,  Petone and was former ly 

whenua on which Petone Col lege was 

located.

This  investment  was made in  2012,  and saw 

the Trust  enter  in to  a long- term lease wi th 

Ryman’s  who paid for  the acquis i t ion and 

upf ront  bu i ld  costs .  We are p leased to  see 

th is  investment  now prov id ing income to the 

Trust ,  and we acknowledge the Trustees at 

the t ime who negot ia ted th is  deal .

SHELLY BAY
The Shel ly  Bay chapter  has a lmost 

come to a c lose,  wi th  Si r  Peter  Jackson 

purchasing the proper ty  f rom The Wel l ington 

Company in  September 2023,  which ends 

the proposed development  of  the s i te . 

Unfor tunate ly,  the wharves were ident i f ied 

as a s ign i f icant  hazard and requi red 

immediate removal .  TWL decided to  mi t igate 

th is  r isk  by approv ing the demol i t ion 

of  these wharves so as to  protect  the 

surrounding whenua,  moana and communi ty. 

I t  must  be noted that  th is  removal  came at 

a  s ign i f icant  cost  to  the Trust ,  and we are 

thankfu l  for  our  par tners at  The Wel l ington 

Company who prov ided the necessary 

exper t ise to  get  the pro ject  de l ivered 

(which at  the t ime of  pr in t  wi l l  have been 

completed) .

We bel ieve the t ime and commerc ia l 

pro jects  TWL has invested in  s ince 2017 

has contr ibuted to  the enablement  o f 

oppor tun i t ies for  a l l  those who whakapapa 

to  Taranaki  Whānui  and we look forward to 

bu i ld ing on th is  success.

Thorndon School

Ryman Vi l lage
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F INANCIALS

FINANCIAL SUMMARY
FOR THE YEAR END 31 MARCH 2024

F I N A N C I A L P E R F O R M A N C E 

SUMMARY
Dur ing the f inanc ia l  year  ending 31 March 2024,  the Trust  recorded a net  prof i t  a f ter 

tax of  $1.9m represent ing an increase of  $4.0m compared to  last  year ’s  $2.1m loss. 

2024 Financial  performance at  a  glance

G R O U P R E V E N U E S O F $2.3M
(Up f rom $1.9m in  2023) .

S H A R E O F S U R P L U S I N  I N V E S T M E N T 
I N  A S S O C I AT E O F $2.2M
(Up f rom ($0.4m) in  2023) .

E X P E N S E S O F $2.6M
(Down f rom $3.6m in  2023) .

G R O U P P R O F I T  A F T E R TA X O F $1.9M
(Up f rom ($2.1m) in  2023) .

Financial  Performance – last  5  years

2020
($m)

2021 
($m)

2022 
($m)

2023 
($m)

2024 
($m)

Revenue 10.21 14.51 5.69 1.94 2.26

Expenses 2.95 10.99 2.13 3.55 2.61

Share of  surp lus in  investment  in 

associate

12.39 5.31 6.84 (0.45) 2.23

Net prof i t  before tax 19.65 8.83 10.40 (2.06) 1.88

Taxat ion expense (0.07) 0.54 0.36 0.05 0.01

Net prof i t  af ter  tax 19.71 8.29 10.04 (2.11) 1.88
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Net Prof i t  af ter  tax -  last  5  years

Net Assets – last  5  years

2023 Financial  posit ion at  a  glance
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F I N A N C I A L P O S I T I O N

SUMMARY
The f inancia l  pos i t ion of  the Trust  a t  31 March 2024 was $60.8m, represent ing an 

increase of  $1.9m compared to  last  year ’s  $58.9m.

This  increase was h igh l ighted by:

•  Investments (pr imar i ly  Tai  Hekenga)  increas ing f rom $28.5m in  2023 to 

$29.5m in  2024

•  Reduct ion in  l iab i l i t ies  by $1m

G R O S S A S S E T S O F $64.7M
(Up f rom $63.8m in  2023) .

N E T A S S E T S O F $60.8M
(Up f rom $58.9m in  2023) .

TO TA L L I A B I L I T I E S O F $3.9M
(Down f rom $4.9m in  2023) .

C A S H O F $5.7M
(Up f rom $1.5m in  2023) .

Financial  Performance – last  5  years

2020 ($) 2021 ($) 2022 ($) 2023 ($) 2024 ($)

Assets 45,869,657 55,310,948 65,642,221 63,801,118 64,695,764

Liabi l i t ies 3,158,262 4,311,516 4,607,342 4,876,262 3,895,650

Net Assets 42,711,395 50,999,432 61,034,879 58,924,856 60,800,114

M
ill

io
n

s 
($

)

M
ill

io
n

s 
($

)
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OUR TEAM

TE WHATANUI WINIATA
Chair

HUIA PUKETAPU
Deputy Chai r

TRUSTEES

MAHINA PUKETAPU

PAORA MEPHAM
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TOA POMARE
Chair

MATIU JENNINGS

JAMIE TUUTA WHAREHOKA WANO

TWL 
DIRECTORS

TRUSTEES

MAHINA PUKETAPUDANIEL HARRISON

BENJAMIN ATAREA-
WYNYARD
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KARA PUKETAPU-
DENTICE
Chief  Execut ive

KIRSTY TAMANUI
Genera l  Manager  Business 

and Operat ions

MANAGEMENT

LISLE MCERLANE
Commerc ia l  Manager

WILLY MAKEA
Finance Manager

KALEB RONGOKEA
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STRATEGIC 
DIRECTION

OUR STRATEGIC 
DIRECTION

TĀ TĀTOU WHAKITENGA / 
OUR VISION
“We are guided by our  Tūpuna towards a 

mokopuna focused fu ture. ”

TĀ TĀTOU WHĀINGA / 
OUR PURPOSE
“Guided by Tūpuna wisdom, Taranaki 

Whānui  is  focused on nur tur ing a l l  aspects 

of  wel l -be ing for  our  people and ta iao, 

ensur ing prosper i ty  for  a l l  generat ions. ”

NGĀ KAUPAPA TUKU IHO / 
OUR PRINCIPLES
Te mouri  o te  ta iao 
We protect  and enhance our  whenua,  moana 

and awa for  generat ions to  come.

E kore e pir i  te  uku ki  te  r ino,  ka whit ingia 
e te rā ka ngahoro 
We are s teadfast  and unwaver ing in 

uphold ing and express ing our  t ikanga,  kawa 

and mana motuhake.

Poua ki  runga,  poua ki  raro 
Our whakapapa,  cu l ture,  language and 

ident i ty  connects  us a l l  and are ce lebrated 

and demonstrated in  a l l  that  we do.

Te Kahu o te Raukura 
We are guided by the phi losophies of  the 

raukura,  aroha & rongomou.

NGĀ WHĀINGA RAUTAKI A MĀTOU / 
OUR STRATEGIC GOALS
Ko ō tā tou whānau,  ko ā tā tou mokopuna, 

me ō tā tou ur i  /  our  whānau,  mokopuna and 

ur i  are:

Act ive ly  preserv ing & susta in ing our  lands 

& waters ,  s t rong & conf ident  in  the i r  ident i ty 

& knowledge,  connected & thr iv ing in  the i r 

cu l ture & language,  leaders for  whānau 

heal th  & wel lbe ing.

NGĀ KAUPAPA MATUA /  OUR 
STRATEGIC PRIORITIES
Toitū te ta iao 
As ka i t iak i ,  whenua,  moana and awa are 

rec la imed,  obta ined and protected.

Te oranga o te whānau 
The heal th  and wel lbe ing of  our  people are 

pr ior i t ised,  nur tured,  and resourced.

Te matauraura me te reo 
Reclamat ion and in tergenerat ional 

t ransmiss ion of  our  knowledge,  our  reo and 

our  t ikanga.

Ngā rawa o te āpōpō 
Investment  dec is ions are tupuna guided, 

mokopuna focused and susta inable.

Te kaha me te āheinga 
Taranaki  Whānui  is  capable and 

co l laborat ive,  suppor t ing whānau,  mokopuna 

success.
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OUR YEAR AT 
A GLANCE 

OUR YEAR AT 
A GLANCE 

MEMBERSHIP NUMBERS
Tota l  reg is tered members 20,634 and 

143 newly reg is tered members 

STRATEGIC PLAN
Final ised our  St rateg ic  P lan 2024 /  2029 

TONO
Over 150 tono requests  

KEY FINANCIAL PERFORMANCE
$1.9 mi l l ion prof i t  which is  a  $4.0 mi l l ion 

improvement  f rom last  year ’s  $2.1 mi l l ion 

loss.  Revenue reached $60.8 mi l l ion,  up by 

$1.9 mi l l ion f rom the prev ious year ’s  $58.9 

mi l l ion. 
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KEY ACTIVITIES

TE ARA TUPUA AND TUPUA HORO NUKU 
INFRASTRUCTURE PROJECTS

Taranaki  Whānui  representat ives on the Mana Whenua Steer ing Group 

(Kim Skel ton and Lee Hunter)  are p leased to  prov ide an update on the 

two shared pathway pro jects  current ly  in  const ruct ion on the west  s ide 

(Te Ara Tupua)  and east  s ide (Tupua Horo Nuku)  of  Te Whanganui -a-Tara-

Wel l ington harbour.

The pro jects  are de l iver ing benef i ts  and key outputs  a l igned to  the Trust ’s 

St rateg ic  pr ior i t ies :

Toitū te whenua (Protect ion of  ta iao)

Tangata Tiak i  invo lved protect ing Kororā and 

educat ing workers and local  communi ty

Taranaki  Whānui  ur i  uphold ing ka i t iak i  va lues 

ons i te  on a da i ly  bas is

Te matauraura me te reo 
(Reclamation of  t radit ional  knowledge, 

reo,  and t ikanga)

In tegrat ion of  Taranaki  Whānui  cu l ture and 

her i tage in  pro ject  des ign,  worker  induct ions

Te oranga o te whānau  
(Health and Wel lbeing) 

Advocacy and governance wi th  par tners Waka 

Kotahi ,  A l l iance and Hut t  Ci ty  Counci l

Cul tura l  induct ions and engagement  hu i  he ld at 

Te Tatau o te  Pō Marae

Ngā rawa o te āpōpō 
(Future resources)

Procurement  o f  ur i  owned bus inesses and 

capabi l i ty  bu i ld ing for  ur i  employed in  pro ject

Reef  research scholarsh ip funding oppor tun i ty

Taranaki  Whanui  ki  te  Upoko o te Ika 
Vision

We are Guided by our  Tūpuna towards a 

Mokopuna Focused Future.
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Waimar ino – the new Rowing and Water  Sk i  Club Bui ld ing at 

Honiana Te Puni  Reserve was opened on 24 February 2024 

wi th  a dawn ceremony led by Taranaki  Whānui  (p ic tures 

below).  The name Waimar ino was g i f ted by Kura Moeahu wi th 

the narrat ive “Te waimar ino o te  hau rak i ”  which references 

the ca lm waters a long the coast l ine f rom Ngā Ūranga to  Pi to-

one when the prevai l ing nor ther ly  winds b low.  The cu l tura l  ar t 

ins ta l la t ion on the bui ld ing was des igned by Len Hetet . 
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TE WAI TAKAMORI O 
TE AWA KAIRANGI

Te Wai  Takamor i  o  Te Awa Kai rangi  is  a 

t ransformat ional  programme of  work for 

Te Awa Kai rangi  k i  Ta i  –  Lower Hut t  that 

inc ludes cruc ia l  f lood protect ion,  Mel l ing 

t ranspor t  improvements,  as wel l  as urban 

rev i ta l isat ion.

Taranaki  Whānui  k i  Te Upoko o Te Ika is 

one of  f ive par tners a long wi th  Ngāt i  Toa 

Rangat i ra ,  Greater  Wel l ington,  Hut t  Ci ty 

Counci l  and NZ Transpor t  Agency Waka 

Kotahi . 

As an iwi  par tner  for  th is  programme, and 

mana whenua for  th is  tak iwā,  Taranaki 

Whānui  are represented at  a l l  leve ls ;  a t  a 

governance level ;  as members of  the Mana 

Whenua Steer ing Group;  and as par t  o f  an 

iwi  in tegrat ion team. 

In  Apr i l  2023,  the name Te Wai  Takamor i  o 

Te Awa Kai rangi  –  The Sooth ing Waters of 

Te Awa Kai rangi  was formal ly  g i f ted to  the 

programme. I t  was g iven by Kura Moeahu 

and acknowledges the tupua Ngake and 

how the creat ion of  the pathway of  Te Awa 

Kai rangi  formed out  o f  the whip lashing of  h is 

ta i l  as he broke f ree f rom a landlocked lake. 

I t  a lso acknowledges the car ing qual i t ies  of 

Hine-wai - tō tā,  Hine-kōrako and Hine-wai rere 

to  gent ly  heal  and soothe the scar  Ngake 

le f t  on Papatūānuku.  The g i f ted name is  a 

reminder  about  the impor tance of  car ing for 

our  r iver,  the land and the env i ronment .

Through 2023/2024,  we have worked wi th 

our  par tners to  prov ide guidance and input 

to  ensure that  Mana Whenua va lues and 

aspi ra t ions are being in tegrated in to the 

management  and del ivery  of  the programme.

These works inc lude: 

•  Development  of  the Mana 

Whenua Values Plan out l in ing 

the expectat ions,  ob ject ives and 

aspi ra t ions of  Mana Whenua.

•  Provid ing technica l  input  in to 

management  p lans.

•  Implement ing a co-des ign process to 

incorporate cu l tura l  narrat ives and 

express ions in to  phys ica l  e lements.

•  Development  and implementat ion 

of  t ikanga appropr ia te for  d i f ferent 

s tages of  work or  act iv i t ies  such 

as s i te  b less ings,  unmoni tored 

d iscover ies,  and cu l tura l  induct ions.

The programme is  in  the des ign phase 

and expects  to  cont inue in  th is  phase unt i l 

the end of  December 2024.  Construct ion 

of  the Mel l ing in tersect ion is  scheduled 

to  begin ear ly  in  2025.  Advance works 

such as proper ty  removals  and demol i t ion, 

u t i l i t ies  and geotechnica l  invest igat ions,  the 

const ruct ion of  a  new Avalon Skatepark and 

the const ruct ion of  the Mi l ls  St  s top bank 

are a l ready underway.

Mana Whenua and programme representat ives 
gather  a t  Te Awa Kai rangi  /  Hut t  River  for  a 

b less ing ceremony on 19 September 2019
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OPAU URUPĀ, MĀKARA

The urupā,  a  s ign i f icant  par t  o f  the 

Taranaki  Whānui  Set t lement ,  is  a  serene 

and sacred s i te  nest led between farmlands 

wi th  a s tunning v iew of  Maunga Taranaki , 

surrounded by nat ive f lora and d is tant 

wind turb ines.  This  remote and beaut i fu l 

area is  a l ive wi th  the ca l ls  o f  b i rds and, 

more recent ly,  the evening ca l ls  o f  k iwi . 

We proudly  mainta in  a p last ic - f ree kaupapa 

here,  emphasis ing our  commitment  to 

preserv ing the natura l  env i ronment .

A dedicated vo lunteer  commit tee 

co l laborates wi th  the Wel l ington Ci ty 

Counci l  (WCC) to  s teward th is  land.  The 

f i rs t  commit tee members,  Holden Hohaia 

and Hana Buchanan,  la id  the foundat ion for 

th is  work,  la ter  pass ing the torch to  Mary-

Anne Crompton and Joe Buchanan.  The 

current  commit tee inc ludes Jane Ratc l i f fe , 

Rawir i  Walsh,  and Mary-Anne Crompton, 

who cont inue to  dr ive the development  and 

care of  the urupā.

Leo Buchanan was the f i rs t  to  be la id  to 

rest  a t  the urupā,  and s ince then,  four  ur i 

o f  Te At i  Awa have found the i r  rest ing p lace 

here.  In  2022,  a  jawbone was d iscovered on 

Makara Beach by a member of  the publ ic , 

which was determined by the Pol ice to  be 

of  archaeologica l  s ign i f icance,  be longing 

to  a person of  Māor i  descent .  In  2023, 

a  wānanga involv ing iwi  leaders and the 

Pol ice agreed to  in ter  the kō iwi  a long the 

upper  fencel ine of  the urupā.  A marker  s tone 

f rom Mākara Beach was p laced at  the s i te 

dur ing our  Ju ly  2024 p lant ing day,  mark ing 

th is  s ign i f icant  moment .

The urupā has faced chal lenges,  par t icu lar ly 

wi th  the presence of  goats  in  the area. 

Despi te  ass is tance f rom WCC hunters ,  the 

goat  populat ion cont inued to  grow.  In  August 

2023,  we insta l led a so lar -powered goat 

fence and gate in  the upper  area at  a  cost  o f 

$16,088.50.  This  has been h igh ly  successfu l 

in  keeping the goats  out ,  and we are now 

seeing new p lant  growth.  Dur ing our  Ju ly 

2024 p lant ing day,  wi th  the help of  around 

40 vo lunteers,  we p lanted 500 nat ive p lants 

suppl ied by the WCC.

On 15 Ju ly  2024,  we formal ised our 

par tnersh ip wi th  the WCC by s ign ing 

an Opau Urupā MOU, out l in ing our 

co l laborat ion for  the next  f ive years.

Looking ahead,  our  next  pr ior i t ies  inc lude 

insta l l ing a water  tank,  creat ing a p ick ing 

garden ( in  l ine wi th  our  p last ic - f ree pol icy) , 

and seeking adv ice on managing subsidence 

and s l ips.

We encourage everyone to  keep an eye 

on the Por t  Nicholson Block Set t lement 

Facebook page for  pānui  about  upcoming 

work ing bees.  Your  suppor t  is  cruc ia l  in 

car ing for  and mainta in ing our  urupā.  For 

in format ion on bur ia ls ,  p lease contact  Mary-

Anne Crompton at 

maryannecrompton@ic loud.com.

Opau Urupā Kōmit i 

(Mary-Anne Crompton,  Jane Ratc l i f fe ,  Rawir i  Walsh)
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TONO

“Ko taku raukura he 
manawanui  k i  te  ao” 

Tēnā koutou e te  matua iwi  ne i  o  Taranaki 

Whānaui  k i  Te Ūpoko-o- te- Ika.  This  could 

be the f i rs t  update in  a  whi le ,  or  could be 

the f i rs t  t ime to  share what  is  happening in 

our  cu l tura l  serv ices space,  more commonly 

known as the tono space! 

As a par t  o f  the commerc ia l  arm of  the 

Por t  Nicholson Trust ,  we prov ide cu l tura l 

serv ices to  an array of  d i f ferent  c l ients 

wi th in  our  rohe that  approach us to  have 

mana whenua suppor t  and or  representat ion 

in  a  range of  d i f ferent  kaupapa such as: 

pōwhir i ,  mih i  whakatau,  dawn ceremonies, 

opening of  new bui ld ings,  unvei l ing of  new 

ar tworks,  turn ing of  so i l  for  new const ruct ion 

pro jects ,  award evenings,  even when a 

death occurs wi th in  our  rohe.  

Th is  is  led and admin is t ra ted by ahi  kā 

Al i  Houpapa,  known by many in  the reg ion 

as ‘aunty ’ or  ‘cuz ’ who is  an exper ienced 

ka ikaranga and poi  manu who has been 

under  the tu te lage of  many mātanga over 

the years s ince the t imes of  Poi  Manu 

rōpū such as Haruru k i  Te Tonga.  She has 

a lso p layed a b ig  par t  in  Pūhā Rik i r ik i  and 

now wi th  Ngā Uki  o  Te Mounga teaching 

poi  and karanga to  the next  generat ion of 

ka ikaranga and poi  manu coming through 

the ranks. 

One of  our  whanaunga Nate Rowe of 

Ngāt i  Mutunga,  Ngāi t  Tama and Ngāt i 

Maruwharanui  has been p lay ing a ro le 

as ka ikorero and ka i ruruku wi th  aunty 

to  he lp serv ice our  communi t ies who is 

a lso a member of  Pūhā Rik i r ik i  and under 

the tu te lage of  Aunty  Al i ,  Kura Moeahu 

and Al ish ia  Moeahu.  Nate has a lso had 

mentor ing f rom d i f ferent  mātanga over  the 

years and is  one of  our  loca l  ka iwhatu or 

weavers wi th in  Te Whanganui -a-Tara. 

“We serv ice a lo t  o f  many d i f ferent 

organisat ions f rom non-prof i t  to  government 

agencies to  pr ivate bus inesses,  a l l  o f 

which has been very humbl ing.  One th ing 

that  aunty  and I  are b ig  on is  to  uphold the 

Raukura,  uphold ing i ts  va lues,  pr inc ip les 

and mana when we are represent ing our  iw i 

and hapū here in  Te Pane o Te Ika,  as wel l 

as our  own kōrero tuku iho that  per ta ins to 

our  rohe here in  Te Ūpoko-o- te- Ika-a-Māui 

and our  d i f ferent  hapū and the i r  Marae, 

i t  he lps us to  keep grounded and guides 

us in  the many d i f ferent  kaupapa that  we 

del iver  and when we engage wi th  d i f ferent 

communi t ies wi th in  the rohe that  a lso helps 

us to  uphold our  t ikanga” . 

Some of  the tono that  have been qui te 

specia l  has been The Ci t izenship 

Ceremonies that  are run wi th  Wel l ington 

Ci ty  Counci l  and The Mayor ’s  Off ice. 

Mana whenua are the f i rs t  to  open these 

ceremonies,  making our  po int  as f i rs t  nat ion 

peoples here and that  th is  has been home to 

our  ancestors  s ince the anc ient  t imes of  Te 

Kāhui  Māui  and Te Kāhui  Mounga,  and that 

we now welcome them to our  homelands. 

Recent ly  we opened Aho Hononga Ar t 

Exhib i t ion at  Toi  Pōneke that  represented 

Mana Whenua r ingato i  f rom Taranaki  Whānui 

and Ngāt i  Toa Rangat i ra  where we were 

able to  exerc ise our  customs that  opened 

the exhib i t ion that  suppor ted our  r ingato i 

whānau.
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Another  specia l  tono inc luded us hold ing a 

dawn ceremony to  open Pukehīnau Kai  Hub 

and the i r  new Pā Harakeke,  Te Ngaehe o 

Rau Hīnau which is  a  jo in t  venture between 

Kaicy le ,  To i  Mahana and Pukehīnau F lats 

Residents .  Th is  Kai  Hub is  the new mara 

ka i  for  loca l  res idents  who are some of  our 

whānau that  are needing that  ext ra  suppor t , 

these mara ka i  wi l l  he lp  them in  hav ing 

f resh ka i  f rom the gardens whi ls t  a lso 

creat ing a sense of  whanaungatanga wi th in 

the i r  communi ty  amongst  res idents .  

Our  tono a lso go fur ther  in to  the rea lm of 

our  ta iao,  such as doing mahi  wi th  Greater 

Wel l ington Regional  Counci l  whereby we 

helped them to open the new Te Ngaengae 

(Naenae)  s ta t ion wi th  the new ar twork and 

des igns by our  whanaunga Len Hetet  and 

h is  kāhui  and a lso wi th  Capi ta l  K iwi ,  where 

we helped them to re lease k iwi  wi th in 

Makara.

There are many other  kaupapa that  have 

enabled our  iw i  and whānau to  connect 

through th is  mahi ,  Aunty  and others wi th in 

The Trust  are exc i ted to  inv i te  other  ur i  to 

take par t  in  th is  area as way of  uphold ing 

our  presence as mana whenua but  more so 

to  bu i ld  capabi l i ty  and exper ience for  those 

who are in terested and keen to  par take in 

th is  mahi . 

Nō re i ra  e te  iw i ,  nau mai  p ik i  mai  k i  tō  tā tou 

mahi  pa i  k i  a  tā tou katoa. 

Mai  tērā tohu o Te Kahu o Te Rakura e 

whar ik i t ia  ne i ,  tēnēi  te  mih i  aroha k i  a  tā tou. 
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MATAI MOANA

Mātaimoana is  a  p lace of  cu l tura l 

s ign i f icance to  ur i .  The t rust  is  absolute ly 

hands on wi th  th is  kaupapa.  The hui  wi th 

Land In format ion New Zealand and the 

Depar tment  o f  Conservat ion regard ing 

Māta imoana have been most ly  pos i t ive.  We 

have formal ised the in tent ,  purpose and 

s t ra teg ic  goal  through our  va lues.  We hope 

to  share more news soon as we cont inue 

these impor tant  d iscuss ions wi th  the Crown. 

Whatungarongaro te  tangata.  Toi tū  te 

whenua.

TE PUNA WAI

Te Puna Wai  is  an impor tant  kaupapa and can make an impor tant  cont r ibut ion to 

the qual i ty  o f  l i fe  for  our  ur i .  Trustees and management  have establ ished a ur i 

work ing group for  Te Puna Wai .  The work ing group consis ts  o f  Te Whatanui  Win iata, 

Mahina Puketapu,  Benjamin Wynyard-Terry,  Iha ia Puketapu,  Moewaka Coffey,  Te 

Awa Puketapu and representat ives f rom our  management  team. The Trustees have 

agreed to  progress wi th  the development  of  9  homes on the bas is  of  shared equi ty. 

TWL is  current ly  under tak ing the re levant  due d i l igence so that  we have a wel l 

thought  out  p lan.  We wi l l  be organis ing a hu i  in  the coming months for  th is  kaupapa. 

Watch th is  space.  Ko te  whānau te  pūtake o te  kaupapa.
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RETURNING KIWI TO THE HILLS 
OF TE WHANGA NUI A TARA

It has been a rea l  pr iv i lege to  represent 

Taranaki  Whānui  over  the past  6  years as 

we’ve worked wi th  Capi ta l  K iwi ,  Predator 

Free Pōneke and par t ic ipat ing iwi ,  to  br ing 

the k iwi  back to  our  rohe.  Whānau have 

been c losely  invo lved,  especia l ly  over  the 

past  two years,  to  welcome our  taonga f rom 

Ngat i  Korokī  Kahukura and Ngāt i  Tūpaia 

in  Taranaki  to  the i r  new kāinga.  We now 

have some 140 k iwi  roaming the h i l ls  under 

the wind turb ines in  Mākara.  They’ve even 

been v is i t ing peoples ’ backyards as far 

a f ie ld  as Broadmeadows.  That ’s  10km f rom 

the or ig ina l  re lease s i te !  And rumour has i t 

that  many of  the b i rds have s tar ted to  pa i r 

and mate.  Nau mai  ngā pīpī  k iwi  o  Taranaki 

Whānui ! 

Thank you to  a l l  the whānau who at tended 

the many pōwhir i  for  the b i rds,  and for  a l l 

the suggested names.  I ’ve at tached a map 

showing a lmost  a l l  the re lease s i tes and the 

re leased b i rds ’ g i f ted names.  We had more 

names g i f ted f rom whānau than b i rds,  so 

apologies i f  you can’ t  see your  name on the 

map.  But  don’ t  worry  there ’ l l  be more k iwi 

coming in  over  the years as we boost  the 

populat ion.

Nā Holden Hohaia

Rawir i  Walsh (Taranaki  Whānui , 
Ngā Rauru)  a  qual i f ied k iwi 
handler  and commit ted ka i t iak i 
ta iao,  prepares to  re lease one of 
the 140 founder  populat ion b i rds 
in to  the wi ld  in  Mākara

Piata Hohaia (Taranaki 
Whānui ,  Ngāt i  Maru,  Ngā 
Rauru)  a  Te Māra a Tāne 

Kai t iak i  Ranger  t ransferr ing 
a k iwi  in to  i ts  new burrow 

under  the watchfu l  eye 
of  whanaunga Rāwir i  and 

Capi ta l  K iwi  handlers .



40

ANNUAL REPORT 2023-24

39

TARANAKI WHĀNUI KI  TE UPOKO O TE IKA

A MANAWHENUA VOICE AT 
THE COUNCIL TABLE

It has a lso been a huge pr iv i lege to 

represent  your  in terests  as your  “pouiwi ” 

a longside whanaunga L iz  Kel ly  (Ngat i  Toa, 

Ngāt i  Tama) at  the Ci ty  Counci l  tab le.  I ’d 

be ly ing i f  I  sa id  i t  wasn’ t  a  chal lenging ro le 

wi th  in tense scrut iny and cr i t ic ism f rom both 

ratepayers and local  media.  However,  I  want 

to  especia l ly  acknowledge our  whanaunga, 

mayor  Tory Whānau (Pakakohi ,  Tāngāhoe) , 

Deputy Mayor  Laur ie  Foon and Counci l lors 

Rebecca Mathews and Ter i  O’Nei l l ,  a l l 

o f  whom I  have found to  be unwaver ing 

advocates of  our  iw i  in terests  here in  the 

c i ty. 

We recent ly  approved our  Long Term Plan 

which sets  the s t ra teg ic  d i rect ion for  the 

c i ty  over  the next  ten years.  The p lan,  which 

was suppor ted by the above p lus Counci l lors 

Apanowicz,  Brown,  Pannet t ,  Free and 

Rogers,  wi l l  see us invest  more money to  f ix 

our  ageing water  in f rast ructure and overhaul 

our  waste management  processes.  We wi l l 

a lso se l l  our  34% share in  the a i rpor t  and 

use the proceeds to  set  up a perpetual 

investment  fund for  the c i ty.  Th is  wi l l  spread 

our  investment  r isk  in  the event  o f  a  natura l 

d isaster  as wel l  as establ ish a much needed 

fund to  he lp insure our  c i ty ’s  assets  ( the c i ty 

is  current ly  very  under- insured,  g iven our 

r isk  prof i le  and l ike l ihood of  an ear thquake 

for  example) .

Nā Holden Hohaia

MAPPING OUR CULTURAL LANDSCAPES
Final ly,  here ’s  a  map I  made recent ly  which h igh l ights  our  many pā and kā inga and 

an offer  to  run a workshop for  any of  the whānau in terested to  learn how to make 

maps l ike th is .  Emai l  me on holden.hohaia@xtra.co.nz i f  you’d l ike to  know more.

Nā Holden Hohaia
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TE ARO
REKINDLING THE ANCESTRAL 
FIRES OF OCCUPATION 

As you can see f rom the prev ious map,  we had dozens of  pā and kā inga 

throughout  the reg ion.  The largest  in  i ts  heyday (based on the 1848 

census)  was Te Aro.  This  pā was widely  recognised as predominant ly 

occupied by two hapū:  Ngat i  Haumia of  Taranaki  iw i  and Ngat i  Tupaia 

of  Ruanui  iw i .  These two hapū held the ahi  kā – the ancest ra l  f i res of 

occupat ion -  in  th is  par t  o f  the rohe,  and th is  was recognised in  the 

Wai tangi  Tr ibunal  Repor t :  Te Whanga Nui  a  Tara me ōna Takiwā.   

Today a smal l  group of  Haumia & Tupaia descendants of  Te Aro are look ing 

to  rek ind le that  ah i -kā.  We are doing th is  in  c lose co l laborat ion wi th  our 

PSGE ent i ty  Taranaki  Whānui  because,  whi le  we are proud of  our  Te Aro 

roots ,  we are equal ly  proud to  be descendants of  our  broader  co l lect ive 

of  Te At iawa-Taranaki  Whānui .  But  what  does th is  mean to  rek ind le the 

ancest ra l  f i res of  hapū based occupat ion? Wel l  to  be honest  we’ re learn ing 

that  in  t rans i t  on th is  journey.  But  one s tep we have taken is  to  def ine our 

t rad i t ional  rohe based on kōrero tuku iho and some pre l iminary h is tor ica l 

research.  I f  you’d l ike to  know more about  th is  kaupapa p lease fee l  f ree to 

emai l  me on holden.hohaia@xtra.co.nz  

Nā Holden Hohaia
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KAUPAPA BEING LED BY AHUMAI

IREX 
As we know,  was proposed to  bu i ld  two new 

fer r ies and terminals  in  Kaiwharawhara and 

Wai toh i  and was shut  down by the Nat ional 

Government  in  March th is  year.  I t  was a 

b i t tersweet  t ime to  rea l ise the long-held 

moemoea of  our  people to  te l l  our  s tor ies 

in  our  way,  was no longer  to  happen as par t 

o f  th is  pro ject .  Heoi ,  when the dec is ion was 

made to  wind down the iReX pro ject ,  Lee 

and Māia- te-oho s tayed on to  complete the 

process and secure our  Taranaki  Whānui 

in format ion for  fu ture use. 

Through iReX many moemoea were 

d iscussed and explored.  I t  was c lear  that 

our  people s t i l l  wanted to  progress many 

in i t ia t ives f rom the pro ject  and in  order 

to  understand,  we created Te Hekenga 

Kāhikuhiku.  A Taranaki  Whānui  ur i  led 

wānanga that  focused on whakapapa,  pā, 

kā inga,  wāhi  tapū and us as whanaunga.  Te 

Hekenga Kāhikuhiku a lso saw some of  our 

pr imary par tners jo in  us to  update ur i  on 

current  and proposed mahi . 

TE HEKENGA KĀHIKUHIKU 
Māor i  ancest ra l  landscapes are a v i ta l 

par t  o f  the fabr ic  o f  Te Ao Māor i .  Taranaki 

Whānui  k i  Te Upoko o Te Ika understand the 

impor tance of  re tent ion and t ransmiss ion of 

kōrero tuku iho associated wi th  ngā tapuwae 

o ngā tūpuna,  wāhi  tapū and wāhi  tūpuna. 

Te Hekenga Kāhikuhiku saw over  50 ur i  and 

par tners t ravel  across Te Whanganui  a  Tara 

to  understand and d iscuss kaupapa being 

under taken on behal f  o f  our  iw i .  I t  was able 

to  respond to  the ‘empty vo id ’ now le f t  by 

the iReX pro ject  and consider  how kaupapa 

could cont inue f rom agreements made 

in  2022/2023 across three wel l -a t tended 

Taranaki  Whānui  led wānanga.  Three main 

kaupapa drove Te Hekenga Kāhikuhiku; 

Taiao,  Takiwā and Tāngata  and th is 

became our  four th  wānanga in  the ser ies. 

Funding for  Te Hekenga Kāhikuhiku was 

prov ided by Te Pouhere Taonga -  Her i tage 

NZ.  Par tners f rom BECA, CentrePor t , 

Wel l ington Ci ty  Counci l ,  Mounta ins to  Sea 

Wel l ington,  Vic tor ia  Univers i ty,  Te Māra a 

Tāne,  NIWA and Love Rimur imu at tended 

Te Hekenga Kāhikuhiku and prov ided 

sponsorship a long wi th  KiwiRai l  who were 

unable to  at tend.  Our  hekenga concluded 

at  Te Kura Kaupapa Māor i  o  Ngā Mokopuna 

wi th  a de l ic ious af ternoon tea and a kōrero 

f rom our  Deputy Chai r ;  Huia Puketapu.

TAIAO OBJECTIVES: 
1.  Bui ld ing on agreements to  develop a 

Taranaki  Whānui  led cu l tura l  heal th 

moni tor ing programme for  the 

Kaiwharawhara awa.  The whānau 

conf i rmed th is  is  s t i l l  a  pr ior i ty  and 

we have now star ted pul l ing together 

our  co l lect ive whakaaro f rom the four 

wānanga.  We expect  to  ho ld a 

wānanga in  October  to  update 

whānau on progress.

2.  Taranaki  Whānui  are invo lved in  a 

number of  kaupapa across the rohe 

and par tners were able to  share 

what  we’ re do ing together  and what 

wi l l  be achieved.  Such as the work 

be ing under taken wi th  Love Rimur imu 

in  growing macrocyst is  for  harbour 

restorat ion,  and k ina research wi th 

NIWA and Vic tor ia  Univers i ty  to 

consider  remediat ion for  k ina barrens.

TAKIWĀ OBJECTIVES
1. Tohunga and ka ikōrero o Taranaki 

prov ided in format ion throughout  the 

day on p laces of  s ign i f icance to  us, 

our  hapū connect ions to  Ngāt i  Tupaia 

and other  hapū in  our  co l lect ive.

2.  In format ion where we are work ing 

a longside par tners such as the 

Wel l ington Ci ty  Counci l  on the 

Coasta l  Reserves Management  p lan 

and Te Kopahau redevelopment .

3.  Connect ing and understanding 

h is tor ica l  p lace names and events 

– us ing o ld  and new maps to 

understand the makeup of  our  tak iwā.

4.  Understanding Te Āt iawa Fisher ies 

Trust  through Trustees – update on 

our  MACA c la im.

TĀNGATA OBJECTIVES:
1.  Acknowledging and pay ing t r ibute 

to  our  tūpuna,  and Pou Kuia June 

Jackson.

2.  Revi ta l isat ion of  our  connect ion to 

each other ;  whakapapa,  kōrero and 

tak iwā.

3.  Bui ld ing on karak ia and waiata used 

in  prev ious wānanga,  a long wi th  o ld 

and contemporary Taranaki  waiata.

4.  Ensur ing our  Tamar ik i  have a p lace to 

s tand knowing who they are.

5.  Hoping to  make th is  the f i rs t  in  a 

ser ies of  wānanga to  come.
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Feedback f rom ur i  and par tners was 

ext remely pos i t ive,  and we agreed that 

hav ing these on a more regular  bas is  would 

be a win for  everyone.  Our  b iggest  thanks 

to  our  ur i  for  your  pass ion and cont inu ing 

suppor t ,  and we acknowledge those that 

were unable to  make i t  or  missed out . 

Our  thanks to  the smal l  whānau team 

that  he lped us to  dr ive th is  kaupapa.  And 

f ina l ly,  our  thanks to  our  par tners who 

helped to  make th is  event  poss ib le  and 

f i l led our  goody bags and hear ts  wi th 

kōrero and aroha.  To access the fu l l  repor t , 

emai l  ta iao. taranakiwhanui@out look.com. 

Fol lowing on f rom Te Hekenga Kāhikuhiku 

we changed our  prev ious iReX Facebook 

page to  Taranaki  Whānui  –  Taiao Kaupapa. 

Send us an emai l  i f  you can’ t  f ind the page 

as i t  is  a  pr ivate and can be hard to  f ind. 

We’re a lso in  the process of  set t ing up two 

wānanga to  prov ide and receive feedback 

on some of  our  mahi .  We in tend to  ho ld 

wānanga k i  u ta in  October  and wānanga 

k i  ta i  in  December.  Again,  p lease contact 

us i f  you want  to  know more or  want  to 

par t ic ipate.

ACTIVE KAUPAPA IN TE 
WHANGANUI A TARA
There are a number of  kaupapa being led by 

a smal l  team of  ur i  under  Ahumai ,  a  smal l 

consul tancy run by Lee Rauhina-August 

inc lud ing;

•  Cul tura l  Heal th  Moni tor ing p lan for 

Kaiwharawhara – Mounta ins to  Sea 

Wel l ington

•  Kina research;  13 ur i  and Māor i 

in terv iews under taken – NIWA /  P lant 

and Food

•  Suppor t ing Kina and ke lp research 

wi th  Vic tor ia  Univers i ty

•  Review:  Coasta l  Reserves 

Management  p lan,  Te Kopahau 

reserve p lan and Ōruai t i  –  WCC

•  Understanding the effects  of  anchors 

on our  harbour  – NIWA

•  Growing macrocyst is  and natura l 

f ibres research – Love Rimur imu

•  Hei  Kupenga Aramoana – co-

developing a s t ra tegy for  the 

restorat ion of  Te Whanganui  a  Tara

A number of  these pro jects  inc lude us 

work ing wi th  our  Ngāt i  Toa re la t ions.

LOVE RIMURIMU
Taranaki  Whānui  have been par tners in  the 

Love Rimur imu kaupapa s ince 2022 where 

Māia- te-oho Holman-Wharehoka has been 

work ing as ka imānga mō Taranaki  Whānui 

wi th in  the pro ject  s ince Apr i l  2023.  Māia-

te-oho has been involved in  a l l  aspects  of 

the pro ject ,  learn ing the process of  growing 

r imukakauroa (g iant  ke lp)  f rom col lect ing 

spores in  the moana -  process ing and 

growing spores at  NIWA -  to  the p lant -outs 

in  the moana.  Work ing wi th  TKKM o Ngā 

Mokopuna on the educat ion s ide,  leading 

raranga workshops wi th  the kura as wel l 

as he lp ing wi th  the kura ke lper  f reediv ing 

t ra in ing and moni tor ing.  Amongst  each 

of  these th ings,  the kaupapa wi th in  th is 

pro ject  that  Māia- te-oho is  leading on behal f 

o f  Taranaki  Whānui  is  the natura l  f ibres 

research that  invest igates the feas ib i l i ty  o f 

our  natura l  f ibres (harakeke,  muka,  p īngao, 

e tc . )  to  be used as a subst rate to  grow r imu 

kakauroa f rom.

Māia- te-oho has been work ing c losely  wi th 

sc ient is ts  a t  NIWA to conduct  th is  research, 

and has reached the s tage of  f ind ing that 

both muka and pīngao ropes are v iab le 

mater ia ls .  Māia- te-oho wi l l  cont inue test ing 

more f ibres such as t ī  kouka and k iek ie 

but  wi l l  s imul taneously  be progress ing the 

muka rope t r ia ls  through moving ropes 

f rom NIWA to the moana towards the end 

of  the year  when the seaweeds themselves 

are b ig  enough to  p lant .  The photos below 

are microscopic  photos of  r imu kakauroa 

gametophytes ( f lu ffy  sp ider  look ing th ings) 

set t led on the muka and pīngao rope.  You 

can a lso see a sporophyte (establ ished 

seaweed b lade)  beginn ing to  grow f rom the 

muka rope in  the second photos.  Once these 

sporophytes are more establ ished and have 

f i l led up the rope n ice ly,  the ropes wi l l  be 

p lanted at  Mahanga Bay where Māia- te-oho 

wi l l  moni tor  the i r  growth regular ly.

Mour iora k i  a  tā tou

Lee Rauhina-August  me Māia- te-oho 

Holman-Wharehoka
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HARBOUR ISLANDS STRATEGY REVIEW

Build ing on f rom the 2012-2017 Kai t iak i 

P lan and as we move towards the next  10 

years,  the t ime has come for  a  new net  to 

be cast  where new hopes and aspi ra t ions 

are seeded,  rea l ised and fu l f i l led for  the 

fu tures of  Mat iu ,  Mākaro and Mokopuna. 

We current ly  face some of  our  greatest 

env i ronmenta l  threats ,  r isks and chal lenges 

at  present  and as ka i t iak i  o f  these is lands, 

we must  cons ider  these aspects  as we 

p lan for  the fu ture.  We must  a lso consider 

how we are growing and nur tur ing the next 

generat ion to  cont inue th is  impor tant  work 

of  ka i t iak i tanga on the is lands,  ensur ing that 

we pass on our  l ived exper iences,  lessons 

and share ideas and anecdota l  s tor ies to 

insp i re  the next  generat ion of  ka i t iak i .

A prominent  theme that  resonated 

throughout  the process of  develop ing th is 

s t ra tegy was the v is ion for  mokopuna 

(grandchi ldren)  o f  fu ture generat ions to  bear 

wi tness to  the sanctuary,  beauty  and v i ta l i ty 

o f  the is lands.  This  can only  be achieved 

i f  good dec is ions are made for  the is lands’ 

fu tures now and i f  we cont inue to  connect , 

rev i ta l ise,  preserve and protect  a l l  that  is 

spec ia l  about  these is lands. 

The Kai t iak i  Board is  proud to  set  the 

pathway forward for  the fu ture through 

th is  s t ra tegy to  gu ide a l l  people work ing 

towards the ongoing protect ion and care 

of  the motu for  the next  10 years.  This  is  a 

shor t  overv iew of  the process to  date for  the 

Taranaki  Whānui  k i  te  Upoko o te  Ika Annual 

Genera l  Meet ing,  September 2024.

ENGAGEMENTS
In March 2024,  the Kai t iak i  Board suppor ted 

by Dr  Acushla Sc iasc ia of  Māpuna 

Consul tants ,  agreed to  under take a ser ies of 

engagements across Pōneke to  speak wi th 

ur i  and communi t ies about  the i r  aspi ra t ions 

for  Mat iu ,  Mākaro and Mokopuna is lands. 

The fo l lowing hui  were held;

1.  3  March,  Mat iu  Is land (25 at tendees)

2.  13 March,  Stakeholders (33 

at tendees)

3.  17 March,  Hīko iko i  (21 at tendees)

4.  19 March,  on l ine af ternoon (0 

at tended)

5.  19 March,  on l ine evening (4 at tended)

We a lso inv i ted Taranaki  ur i  to  submi t 

the i r  aspi ra t ions and ideas v ia  a survey 

which received 14 submiss ions f rom ur i . 

The survey was opened f rom 5 March to 

1 Apr i l ,  2024. 

COMMUNICATIONS
Communicat ions were an impor tant  par t  o f 

our  approach to  ensure whānau were wel l 

in formed,  wi th  ample t ime to  par t ic ipate 

in  hu i .  We ut i l ised the Te Āt i  Awa Whānui 

Facebook page and the Taranaki  Whānui 

k i  te  Upoko o te  Ika Facebook page 

to  d isseminate soc ia l  media t i les  and 

reg is t ra t ion l inks to  reg is ter  for  each 

engagement  act iv i ty.  Th is  enabled us to 

keep t rack of  in teract ions v ia  soc ia l  media 

as wel l  as prompt ly  respond to  quest ions 

i f  and when they emerged by whānau. 

We a lso ut i l ised Te Kawekaweā mai l ing 

l is t ,  our  own networks of  the board and 

communi ty  vo lunteer  groups were prov ided 

by Kai t iak i  Board members.  By hav ing a 

reg is t ra t ion form,  we were able to  record 

contact  deta i ls  for  each at tendee (and 

survey respondents)  prov id ing us wi th  a 

l is t  o f  engaged ur i /communi ty  members for 

ongoing communicat ion and updates on the 

s t ra tegy progress.  We have ut i l ised th is  l is t 

mul t ip le  t imes to  share updates,  share a 

f i rs t  draf t  o f  the s t ra tegy and inv i te  ur i  and 

communi ty  feedback on f i rs t  draf ts .  Māpuna 

Consul tants  a lso under took a desktop 

rev iew of  key documents recommended by 

the Kai t iak i  Board. 

PROGRESS TO DATE
As at  18 August  2024 Māpuna Consul tants 

have;

•  Completed a l l  engagements

•  Completed a desktop rev iew of  a l l 

documentat ion

•  Transcr ibed and analysed a l l  data

•  Completed a f i rs t  draf t  o f  the s t ra tegy 

which has been c i rcu la ted to  ur i /

communi ty  and the Kai t iak i  Board for 

feedback

•  Completed a second draf t  o f  the 

s t ra tegy and c i rcu la ted to  the Kai t iak i 

Board for  feedback

•  Began f ina l is ing the s t ra tegy 

( inc lud ing the one-pager)  and a im 

to submi t  the f ina l  documents to  the 

Kai t iak i  Board by 28 August  2024. 

EXPECTED DATE OF COMPLETION
The Harbour  Is lands Kai t iak i  Board s t ra tegy 

is  due to  the Kai t iak i  Board by 28 August 

2024 and wi l l  be launched off ic ia l ly  on 

16 November 2024 on Mat iu  Is land at  the 

reopening of  the is lands.

Harbour  Is lands Kai t iak i  Board (Te Whatanui  Win iata – 

Chai r,  Iha ia Puketapu,  Ani  Parata)
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TE RŌPŪ TIAKI
PARANGARAHU LAKES AREA

K O H A N G A P I R I P I R I  –  K O H A N G AT E R A – 
K O H A N G A O R A – N E S T S N U R T U R I N G 
L I F E A N D W E L L B E I N G.
I t  has been a pr iv i lege to  represent  Taranaki  Whānui  over  the last  5 

years,  fo l lowing on f rom the enormous mahi  set  up by the founding 

members in  2012,  cont inu ing to  work c losely  wi th  our  par tners at  Greater 

Wel l ington Regional  Counci l  in  Co-Managing our  prec ious lakes and 

surrounding rohe.  

We have cont inued wi th  Annual  P lant ing Days for  our  ur i  each winter, 

a long wi th  other  specia l  oppor tun i t ies to  engage wi th  our  whenua, 

inc lud ing v is i ts  which have helped us foster  fur ther  s t rong re la t ionships 

wi th  specia l  organisat ions such as Zealandia,  Te Mara a Tane,  MIRO and 

DOC suppor ted t i re less ly  by our  work ing team Hem of  Remutaka.

Fol lowing on f rom the successfu l  t rans locat ion of  f reshwater  Kākahi , 

we again worked c losely  wi th  Zealandia s taff  in  a  fur ther  t rans locat ion 

of  Toi to i  which are a lso prevalent  in  Kohangatera and Kohangapi r ip i r i , 

as the i r  l i fe  cyc les are co-dependant  wi th  Kākahi .  Here is  a  photo of  the 

crew involved in  Apr i l  th is  year,  a long wi th  some of  the Zealandia team 

wi th  one of  the Whakaweku used,  a  t rad i t ional  Māor i  catch ing method 

made f rom bundles of  rārahu/bracken fern,  which was successfu l ly 

t r ia l led as one of  the co l lect ion methods. 

We have recent ly  been involved in  get t ing 

PNBST and GWRC involved in  h igh leve l 

d iscuss ions around implement ing a 500 year 

v is ion which wi l l  look to  inc lude enabl ing 

us to  set  and assess our  own cu l tura l 

moni tor ing ind icators  of  the wel lbe ing of 

our  Parangarahu Lakes whenua.  Could we 

look forward to  hav ing Kiwi  f ree roaming our 

whenua in  years to  come?

Vince Roberston,  Megan Somerv i l le  and Lee Hunter

Credi t  Terese McLeod
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TE ĀTIAWA KI  TE UPOKO O TE 
IKA MĀUI PŌTIKI  TRUST

M I S S I O N |  V I S I O N |  VA L U E S 

NGĀ MĀTĀPONO |  VALUES
Toitū te moana
We act ive ly  protect  and are commit ted to 

susta inable f isher ies.

He ngākau pono
We act  wi th  humi l i ty,  in tegr i ty,  and honesty. 

Kait iaki  taonga
We are s tewards of  our  assets .

He r inga atawhai
We suppor t  our  people.

TE KAUPAPA |  MISSION
Kia t ipu te  oranga o Te Āt iawa k i  te  Upoko o 

te  Ika.  

Creat ing prosper i ty  for  the ur i  o f  Te Āt iawa 

k i  te  Upoko o te  Ika.

TE HUAPAE |  VISION
Mēnā ke i  te  ora ngā moana,  ngā awa,  ngā 

roto me te  whenua,  ka pērā anō tō  tā tou iwi .  

I f  the oceans,  the r ivers ,  the lakes and the 

land are heal thy,  so too wi l l  our  people be.

BACKGROUND
Te Āt iawa k i  te  Upoko o te  Ika a Māui  Pōt ik i 

Trust  is  proud to  represent  the in terests 

of  Te Āt iawa ur i  in  Te Whanganui  a  Tara 

(Wel l ington) .

Te Āt iawa k i  te  Upoko o Te Ika a Māui  Pōt ik i 

Trust  was establ ished as a Mandated Iwi 

Organisat ion (MIO) for  Te Āt iawa Wel l ington 

in  2006 to  represent  Te Āt iawa in terests 

in  commerc ia l  f isher ies and to  receive 

commerc ia l  f isher ies quota and other 

set t lement  assets  inc lud ing cash and shares 

a l l  in  re la t ion to  a coasta l  tak iwā arguably 

extending f rom Pip inu i  Point  on the southern 

west  coast  o f  Te Upoko o Te Ika around the 

west  and south coast  around through Te 

Whanganui  a  Tara-  Wel l ington Harbour  and 

around Turak i rae to  Mukamukai t i  (Windy 

Point )  in  Pal l iser  Bay.

The achievement  of  estab l ish ing a mandated 

iwi  organisat ion under  the Maor i  F isher ies 

Act  2004 ( the Act )  was completed eff ic ient ly 

and effect ive ly  by 31 March 2006.  The 

Trust  s tar ted operat ion af ter  the f i rs t  par t 

o f  the f isher ies a l locat ion at  the end of 

March 2006.  The Trust  sought  and received 

IRD approval  to  have a balance date of  30 

September each year.  Th is  approval  meant 

that  the operat ional  year  o f  the Trust  and 

the Asset  Hold ing Company runs f rom 1 

October  to  30 September of  the next  year 

which in  e ffect  a l igns wi th  the ‘ f ish ing year ’ .

An impor tant  component  to  become a MIO 

is  to  admin is ter  a  Member Regis ter.  The 

Trust  draws i ts  member base f rom i ts  three 

recognised const i tuent  (or  pr imary)  marae: 

P ip i tea,  Te Tatau o te  Pō and Waiwhetū;  to 

which t r iba l  members must  a ff i l ia te  to  for  the 

purposes of  be ing a member on the Trust ’s 

member reg is ter.

The Trust ’s  ro le  as the Mandated Iwi 

Organisat ion under  the Maor i  F isher ies 

Act  2004,  and the Maor i  Commerc ia l 

Aquacul ture Cla ims Set t lement  Act  2004, 

is  to  serve and admin is ter  the f isher ies 

set t lement  on behal f  o f  Te Āt iawa k i  te 

Upoko o Te Ika and represent  under 

Resource Management  Act  1991,  the 

in terests  of  ur i  in  re la t ion to  mana moana 

that  impact  f isher ies in  both the f reshwater 

and ocean env i ronments of  mar ine,  coasta l 

and waterways inc lud ing the lakes,  r ivers 

and s t reams of  the Trust ’s  rohe.  A rohe 

that  rep l icates that  o f  Taranaki  Whānui  k i 

Te Upoko o Te Ika (Por t  Nicholson Block 

Set t lement)  Trust .

Anaru Adams – Chai r,  Mat thew Rewet i  –  Deputy 

Chai r,  Iha ia Puketapu,  Anania Randal l ,  Mark Fenwick, 

Peter  Rewet i



54

ANNUAL REPORT 2023-24

53

TARANAKI WHĀNUI KI  TE UPOKO O TE IKA

A SNAPSHOT OF 
WHO WE ARE

Age Members % 

0-9 223 1% 

10-19 1,156 6% 

20-29 4,072 20% 

30-39 4,063 20% 

40-49 2,211 11% 

50-59 2,406 12% 

60-69 2,127 11% 

70-79 1,447 7% 

80-89 762 4% 

90-99 289 1% 

100+ 74 0% 

Unknown 1,187 6% 

Total 20,013 100%

Locat ion Members % 

Auckland 2,029 10% 

Overseas 1,192 6% 

Bay of  P lenty 1,550 8% 

Canterbury 626 3% 

Centra l  P lateau 2 0% 

Chatham Is lands 0 0% 

Coromandel 1 0% 

East  Coast 7 0% 

Gisborne 165 1% 

Hawkes Bay 742 4% 

Horowhenua 15 0% 

Manawatu-Whanganui 494 2% 

Mar lborough 315 2% 

Nelson 154 1% 

North land 490 2% 

Otago 117 1% 

South land 155 1% 

Taranaki 2 ,941 15% 

Tasman 79 0% 

Waikato 1,124 6% 

Wairarapa 3 0% 

Wel l ington 4,301 21% 

West  Coast 6 0% 

Unknown Area  88 0% 

No Known Address 3,417 17% 

  20,013 100% 
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